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Please Note: All genders referred to below are interchangeable – I’ve 

written it this way purely for flow. 

 

Wedding speeches are both a delightful pleasure and a necessary 

evil; they can cause welcome hilarity, reduce loved ones to tears 

and strengthen the bonds between family and friends. 

 They can also swiftly reduce a beautiful wedding to frosty 

tatters, a quagmire of words and an anecdote for all the wrong 

reasons. 

 I have one particular wedding speech that I dine out on 

regularly. 

 The ceremony itself went without hitch. It was a small, non-

religious affair with about 60 guests, music courtesy of Elton John 

(on CD) and staged in a reasonably exclusive hotel. The reception 

began smoothly enough with a very pleasant three-course meal and 

the promise of a large wedding cake that showed huge potential. 

And then came the speeches. Or rather, one speech. From the 

father of the bride. By the time he had finished nobody knew or 

cared if the best man had anything to add. The damage was done, 

a marriage was on the rocks and the wedding would never be 

forgotten by anyone in attendance. 

 I’ll give you an abbreviated version; it’s all I can manage. 

Even now, years later, I can still feel the bite marks I inflicted on 

my own hand in horror. When I close my own eyes I can still see 

countless other guests around the room starring wide eye, through 

their fingers, jaws resting on the table, tumbleweed rolling across 

the floor. His speech could best be described as a car crash. 

 Father of the bride (FotB) presumably had every desire to be 

funny. He regaled us with the antics of the previous night as, house 



filled with wife, daughter, bridesmaids and flower girls aplenty, he 

hid himself in his study with brandy and book and attempted to 

ignore the combination of hysteria, hijinks and tears beyond his 

walls. So far, so good. 

 His tale continued with the events of that morning. While the 

womenfolk still slumbered, FotB had, apparently, stumbled 

downstairs, bleary eyed, and plonked himself down in front of the 

TV with a mug of tea to watch the early morning news only to find 

his vision obscured by what appeared to be a piece of paper stuck 

to the screen. Padded paper. A winged piece of padded paper. 

 Around the reception, we gasped, clenched our teeth and 

stared at each other variously hoping we had misheard, 

misunderstood or that, at the very least, the FotB was not really, 

actually, truly going to tell us a story at his daughter’s wedding 

about sanitary towels. Oh, how wrong could we be?  

 Cutting to the chase here, FotB looked amongst the startled 

guests, picked out the three flower girls and declared, “Well, it 

didn’t belong to you, you or you because you haven’t started yet. 

And…” 

 He turned to his wife, crimson with rage and steam gushing 

from her ears. “… you stopped needing them long ago, so…” 

 Pointing first to the chief bridesmaid. “…it must be either 

yours…” and then to the bride, “…or yours. In which case, XXXX 

[groom], you’re not getting any tonight…” 

 As I said, a car crash, a humiliation for several females, an 

excruciating experience for the guests and the abiding memory of 

what should have been a beautiful day. 

 So, if you’re a father of the bride, a best man, a groom or 

even a bride, listen up; I’m going to rattle through a quick guide to 

prevent you and your speechmakers from trashing a perfectly good 

wedding. 



 Brides & grooms, let’s start with you. It is incumbent upon 

you to choose the right man or woman to make the speech. If they 

balls it up for you, yes they’ll be the one with egg on their face, but 

it will be your wedding they have ruined and you could have 

prevented it. 

 Select a best man you trust. It isn’t enough that he is your 

best friend or that you’ve partied hard and picked each other up 

afterwards. Can he organize? Is he calm? Is he eloquent? Can you 

rely on him to represent you to your family and your spouse-to-be? 

In weddings of every flavour, the best man should be discussed 

with, and agreeable to, both partners.  

 NB: Yes, it’s difficult to choose the father of the bride, but if 

you can’t choose him, train him! Don’t leave anything to chance. 

 Right, on to the speechmakers. If you’re a groom, father of 

the bride, best man or other bod recruited to speak at a wedding, 

there’s a fair chance this is your first experience of public speaking. 

Relax, take a breath; nervousness is both fine and to be expected, 

but terror can be allayed with preparation.  

 So, time for… 

Golden Rule No.1: IT ISN’T ABOUT YOU! 

 Get over yourself. The crowd isn’t there to judge you; 

everyone in the room is at the wedding for just two people and you 

aren’t one of them. Feel that pressure lift off your shoulders? You 

are not the centre of attention; you are the focal point for just a few 

short (for the love of God, please keep it short!) minutes. But that 

doesn’t mean you can be complacent. Oh, no! 

 There are countless books and websites out there to help you 

write your witty, pithy, risqué, heartfelt speech but nothing beats 

honesty and originality. If you read a quip on a How To Write Your 

Speech website and laugh, the chances are thousands of others 

have already done so and then used it. I have lost count of the 



number of wedding speeches I have heard begin with “Fornication. 

Sorry, for an occasion…”  

 I laughed only the first time. 

 Funny is good. Genuinely funny is good. Often what you think 

is funny is dull, clichéd, embarrassing or downright offensive for 

someone. If you’re not certain, don’t use it. If you are certain, have 

someone more levelheaded than you check it first! Which brings us 

to… 

Golden Rule No.2: BE SUITABLE! 

 There are many big no-nos when it comes to speeches in 

general and wedding speeches in particular. Don’t offend anyone. 

This isn’t a cutting-edge comedy club; this is a wedding. The rest of 

the guys who puked their way through the stag do with you might 

find your hilarious story about Roger being sandwiched between a 

stripper and a sheep hysterical, but the chances are Aunty Mabel 

won’t. Or the bride. Or the parents. Or the grandparents. Or the 

children in the room. Or… 

 Don’t be crude, rude or offensive. Old girlfriends/boyfriends, 

former conquests, one night stands, stories of a sexual nature, 

drug-fueled escapades, criminal activities, menstruation; These are 

all off-limits. There are exceptions, of course, but why risk it? If 

your audience is squirming, you’ve blown it. Don’t go there. If your 

subject is squirming (the groom if you’re the best man, the bride if 

you’re her father), ensure they are doing so only in mild discomfort 

or embarrassment, but never in humiliation. One of my best men (I 

had two) punctuated his PowerPoint presentation with slides of 

eyeballs (my biggest phobia) and succeeded in forcing me under 

the table as all our guests cheered. Equally, he ribbed me and his 

stories made me cringe and blush, but never once did he come 

anywhere close to upsetting anyone, me included, in the room. 

Certainly, I drugged him, packed him in brown paper and posted 



him to a gulag in Siberia as revenge, but I have to admit he was 

funny. 

 Make your speech inclusive. Don’t ostracize anyone. In-jokes 

are only funny to those in on them. Why would you want to leave 

95% of your audience bewildered and asking those around them for 

explanations when they should be listening to you? Know your 

audience and keep them all in mind when you write your speech. 

Golden Rule No.3: BE CONCISE! 

 Nobody ever complained about the wedding speeches being 

too short. They take up valuable eating, drinking, dancing and 

flirting time. 

 Keep it punchy. The longer you witter on, the greater the 

chance of losing your audience. I’ve cringed through many, many 

‘speeches’ that are little more than random thoughts and memories 

with no structure or narrative and end with a half-assed, apologetic 

“Um, that’s it, really…”.  

 Write your speech as journey with a beginning, a middle and 

an end. Structure it chronologically or by theme. Take your 

audience somewhere, give them variation on the scenery you paint 

for them.  

 Make your content positive. Avoid criticism, slurs or slander. 

Again, genuine humour is a bonus but is not imperative. If you’re 

not funny, don’t try. Earnestness and honesty have far more impact 

than mere quips. My other best man used barely any humour in his 

speech but was sincere to the point I was stunned that anyone 

could regard me in such light. 

 Remember that old maxim, Do as you would be done by? 

Forget it. When writing your speech, live by this variation: Do as 

they would be done by! 

Golden Rule No.4: BE PREPARED! 

 Yup, it’s Scout time. I’m talking about preparation for the 

delivery of your speech.  



 Learn your speech. It’s unlikely that you’ll memorize it and 

unwise to rely solely on memory. It only takes a distraction (or a 

drink too many) and you’ll be left standing in front of a crowd that 

is cringing for you as you flounder for your words. Bullet points are 

ideal if you’re experienced, otherwise, write the whole speech out 

and if it covers more than two sides of A4, pick up the red pen and 

start editing.  

 Print out your speech in a large, clear font and put it in your 

jacket pocket. Print it out again and put it in the other pocket. 

Repeat process for both inside and outside pockets. Print a copy 

and place it in your trouser pocket (or sporran if you opt to don a 

kilt). Finally, print another copy and give it to whoever accompanies 

you to the wedding. Do not give it to the bride or groom; you are 

there to support and think for them; not they for you. 

 If you remember anything from this lesson, remember three 

words: Rehearse, rehearse, rehearse! Learn your speech. Know it! 

Be absolutely confident with it. If you consistently stumble over the 

same words or sentences, rewrite (or bin) them. You’ll only know 

how it flows by rehearsing. 

 Most wedding speech disasters I’ve watched are ballsed up 

purely due to lack of preparation. Once you’ve written it and 

somebody trustworthy has checked it, read it. Read it again. Read it 

out loud. It’s a piece of cake to read it silently but if you’re 

inexperienced, the first time you hear your own voice in your ears it 

will be a shock and you’ll cringe more than anyone in the audience. 

I’ve been providing live voice work at award ceremonies for years 

and at times it is still odd hearing my own voice. 

 Work out where your pauses are. Pauses? What? Yes, the 

pause is as important as the text. A pause allows your audience to 

laugh, to reflect, to applaud. A pause also allows you a moment to 

find your place when you’ve lost it, to wipe your sweaty palms or to 



smile at the guests while they take in the gem you have just given 

them. Mark your pauses on your speech. 

 Now rehearse. 

 Rehearse it repeatedly. Rehearse it out loud in a field where 

no one can hear you, rehearse it in your front room with family and 

friends so that you are used to having people looking it you. Ask 

them to heckle you so that isn’t a shock on the day. Trust me, it will 

happen on the big day. 

 And when you feel you’ve rehearsed it enough, rehearse it 

again so that the printed speech acts as a prompt rather than a 

sheet of paper to which your eyes are glued. It’s just awful 

watching somebody read a tatty sheet of paper; memorable 

speeches are those where each member sees and feels that the bod 

in the spotlight is speaking directly to them. Which brings me to… 

Golden Rule No.5: MAKE EYE CONTACT! 

 If it doesn’t come naturally, work out and mark on your 

speech where and when you will make eye contact and with whom. 

Eye contact? What? Yes. Eye contact lets everyone in the room feel 

that you are talking directly to them. If you struggle with that, find 

a few points around the room just above their heads and focus 

periodically on them. It is imperative that, more than anyone, you 

focus on the bride and groom. They booked you, it’s their day and 

they are the guys who are buying you the gift and will thank you 

profusely afterwards.  

 Many speakers I work with are nervous. They fiddle, they 

fidget, they wave their arms around, they mumble and they garble 

their words at a hundred miles an hour. Empty your pockets of 

loose change and keys and put a wad of tissue or soft cloth in each 

one instead. When your palms are sweaty, you can silently squeeze 

a tissue in your pocket and look nonchalant instead of petrified. 

Slow down your speech; when it sounds too slow to you, you’re 

probably at the correct pace. 



 Have a glass of water in front of you. If you’re nervous, your 

mouth may dry up and that will only make you more nervous. 

Pause, take a sip and smile. It may feel like an hour to you but it 

will be mere seconds for everyone else and you’ll look like an old 

pro who’s completely in control and taking a drink while everyone 

else appreciates your words. 

 And if you’re still nervous? Two things: 1. Nobody wants you 

to fail. On the contrary, they are willing you to be fantastic and 

entertain them. 2. Visualize all of them stark naked and taking a 

dump. How can you be intimidated by that? 

 Nowadays it is common and popular to use technology and 

props. You don’t need them! If you’re not completely at ease with 

projectors, computers, PowerPoint or props don’t use them. If 

there’s a risk that they will go wrong and throw you, don’t use 

them. Don’t make it harder for yourself than it needs to be. That 

said, if you’re experienced, confident and they are relevant and will 

enhance your speech, go for it. The experience should be fun for 

you, too. 

 One final note to best men: Don’t forget the bride! It’s all well 

and good laughing about your best mate but he’s in a suit next to 

you for one reason only. Include her, be complimentary. He has 

made an exemplary choice in her and she has shown exquisite 

taste, great faith and a very fine sense of humour in choosing him. 

Make sure she knows you recognize that. 

 If, after reading all of this, you are still laying bricks in your 

pants, your forehead is streaming, your armpits are soaked and the 

house is shuddering with your body tremors, fear not. That’s where 

I come in. 

 Drop me an email at edward@squircle.me or give me a ring 

on +44 7900 901805 and we can have a chat about it. I can write 

your speech for you (with your input) and I’ll happily coach you 



until you’re relaxed and positively eager to blind them with your 

brilliance. I’m direct, honest and my fees are competitive and fair.  

 With or without my help, enjoy your speech, have a fantastic 

time at the wedding and be the speechmaker the bride and groom 

are proud to have chosen. 

 


